ANGEL GOMEZ

KEYNOTE

YOUR LEADERSHIP SUCKS... NOW WHAT?

Balancing leadership priorities: goals, procedures and people

DESCRIPTION

Leaders can struggle when they fail to balance three
critical priorities: achievement of goals, control

over procedures and developing strong working
relationships. Great leaders get things done, through
effective and efficient processes, and in a way that

makes others want to work with them again.

WHAT PEOPLE ARE SAYING

“Angel’s presentation on balancing the goals,
procedures and people priorities was captivating for
all the human resources executives we had in the room.
In just a short amount of time and with a seemingly
simple model, he was able to demonstrate how our
orientation toward one priority unintentionally impacts
the other two, and ultimately how we show up as HR
leaders. Angel raised our level of consciousness.”

Kerri St. Jean
SVP HR, Comcast

SESSION LENGTH

60-90 minutes

ROOM SIZE

Best for groups of 200+

PARTICIPANTS WILL:

+ Learn to balance leadership
priorities: goals, procedures
and people

+ Focus on areas of their
approach that need attention

+ Unlock their full leadership

potential



