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COACHING THE WRONG PLAYS:
A DEEP DIVE ON COACHING VS. TELLING

Giving better direction to facilitate problem solving

Coaching is not telling—it is facilitating the thinking of

others while problem solving. It starts with understanding 90 minutes
the current and future state, and only then diving into the

solution space.

Best for groups of 40-50

“Our members consistently rank Angel as one of
the best speakers at the Chicago Bar Association

Leadership Institute. He delivers an engaging *+  Acquire strategic skills to
. . . . give better direction
and interactive session on leading teams and

coaching others in a way that truly resonates with * Uncover what it means to be

not just a leader, but a coach
the audience. Participants seek him out after our
. s + Learn to see the full
program for even more coaching advice.
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